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Integrative	Thinking	in	the	Classroom
Introduction	to	Integrative	Thinking

Integrative	Thinking:
A	Case	Study

A	process	for	creative	problem	solving

@RotmanIThink
#IntegrativeThinking

A	process	for	Integrative	Thinking

Articulate the Models
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Examine the Models

Explore the Possibilities
• How could a new model be created from one building block from each model?
• Under what conditions could one model actually generate the benefits of the other?
• Could I look at the problem in a new way so that each model could be applied to a 

different part of the problem?

4 Assessing the Prototypes
• Ask: What would have to be true?

• Identify two extreme and opposing models
• Sketch out what the opposing models look like
• Define the benefits of each model

• Identify the most important players
• Define how the models work for them

• Look Across: What are the similarities? What are the genuine points of tension?
• Look Within; What assumptions underlie each model?
• Look Again: What would I want to keep? What could I live without?
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Process	in	action

How	do	we	build	a	bigger	space?

How	might	we	do	a	better	job	of	serving	our	clients?

Status	Quo Customize
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Process	in	action
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Common	Categories Custom	Cuisine

Food	bank Clients Volunteers Food	bank Clients Volunteers

Familiar
- Same	as	what	
we	do	today

Efficient
- Space	is	
maximized

Effective
- Able	to	
communicate	
what	we	
provide	with	
donors	

Equity
- Everyone	gets	
the	same	food

Consistent
- The	same	
type	of	foods	
are	available

Access
- Basics	are	
available	when	
I	need	it

Ease
- Sorting	is	
simple

Familiar
- Same	as	what	
we	do	today

Opportunity
- Sorting	is	
always	the	
same,	so	it	is	
easy	to	
contribute	
when	I	can

Flexible
- Agile	to	shift	
to	client	needs

Efficient
- All	food	can	
be	used

Diversify
- Attract	
alternate	
funding	base	to	
reflect	
community

Valued
- Meet	my	
specific	needs

Supported
- My	life	
choices	can	be	
maintained

Recognized
- Food	bank	
reflects	needs	
of	community

Learning
- I	can	learn	
about	many	
client	needs

Relationships
- Build	
connection	to	
clients	to	meet	
needs

Valued
- Feel	more	
valued	because	
others	are	
valued
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EFFICIENT DIGNITY
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Process	in	action

How	do	we	build	a	bigger	space?

How	might	we	do	a	better	job	of	serving	our	clients?

Common
Categories

Custom	
Cuisine

How	might	we	create	experiences	
for	our	clients	that	maintain	their	

dignity?
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Personal	Knowledge	System

Stance

Tools

Experiences

•Who am I in the 
world and what 
am I trying to 
accomplish?

•With what tools and 
models do I organize my 
thinking and understand 
the world?

•With what experiences can I build my 
repertoire of sensitivities and skills?

Guides

Informs

Guides

Informs

A	shift	in	stance

Nature of my world?
1. Existing models do not represent

reality; they are constructions
2. Opposing models are to be leveraged, 

not feared
3. Better models exist that are not yet 

seen

My role in it?
4. I am capable of finding a better model
5. I wade into and get through the 

necessary complexity
6. I give myself time to create and 

develop a new insight before 
proceeding

Nature of my world?
1. True reality can be seen and 

understood
2. Opposing views are not reality and 

are therefore wrong
3. No better model exists because 

there is one knowable reality

My role in it?
4. Where opposing views exist, I must 

crush or be crushed
5. I must simplify and specialize to 

avoid unnecessary complexity
6. I must act quickly and decisively

Conventional 
Stance

Integrative 
Stance

Imagine the possibility that…

A	change	in	behaviour

Before,	I	was	one	of	those	guys,	like,	when	I	came	up	with	one	idea,	like	one	conclusion,	I’ll	
just	stick	with	it.	I	was	just	too	stubborn	to	change	it	- that’s	the	answer,	I’m	sticking	with	it.	

Now	I’ll	double	check	and	make	sure	that	I	can	make	it	
better,	make	sure	that	my	final	answer	is	correct.	And	
when	I	read	my	short	answers,	like	I	write	with	pencil	so	I	
just	write	something	that	first	comes	to	mind	and	then	I	
read	it	over	again,	and	it	just	continues	flowing,	like	I	
expand,	and	I	erase,	and	my	answers	just	keep	getting	
better	and	better	throughout.

I	used	to	write	everything	with	pen	before,	but	I	started	
writing	in	pencil.

– Jabril,	grade	12


