
Integrative Thinking

Articulate the Models
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A process for making better decisions more of the time

Examine the Models

Explore the Possibilities

• Identify two extreme and opposing models

• Sketch out what the opposing models look like

• Define the benefits of each model

• Identify the most important players

• Define how the models work for them

• Look Across:

• What are the similarities?

• What are the genuine points of tension?

• Look Within:

• What assumptions underlie each model?

• Look Again:

• What would I want to keep?

• What could I live without?

• How could a new model be created from one 

building block from each model?

• Under what conditions could one model 

actually generate the benefits of the other?

• Could I look at the problem in a new way so 

that each model could be applied to a different 

part of the problem?

Tip & Tricks

It’s important that your choice between the opposing 
models feels meaningful – that way you won’t start from a 
point of compromise. Both models should be extreme 
enough to make you feel slightly uncomfortable choosing 
either.

The goal is to “fall in love” and commit entirely to each 
model in turn. Remember to find the benefits of each 
model from the perspective of each player. Outline each 
benefit and explain how the model enables that benefit.

The purpose here is to start making connections between 
the two options. It’s a moment to step back and consider 
what you might not have seen before. Curiosity can be a 
signal that you are seeing something new - use it as a 
guide!

Here the goal is to help you look at the problem 
differently. At this point of the process, your goal is to 
reframe your question to allow you to explore different 
possibilities of what a solution might look like. Instead of 
just thinking, try using visualization and prototyping to 
express your ideas.

4 Assessing the Prototypes

• Ask: What would have to be true? Help yourself stay in a learning stance: “I have a view worth 
hearing, but I might be missing something.”



• Existing models do not represent reality, 

they are constructions

• Opposing models are there to be 

leveraged, not feared

• Better models exist that are not yet seen

• I am capable of a building a better model

• I will wade into and get through the 

necessary complexity

• I will give myself the time to create a better 

model

Integrative Thinking
Our stance: Our view of the world and our role in it.

My View of the World

My Role in It

“Africans have genius, they have the ability to create for 
themselves. And it was really around that philosophy that we 
decided to start to create the first free university in South 
Africa…Because if we could prove that it was possible, we 
could take the country forward into a new reality.”

“..I write in pencil so I just write something that first 
comes to mind and then I read it over again, and it just 
continues flowing, like I expand, and I erase, and my 
answers just keep getting better and better throughout.”

“[My students] are in grade 7 and 8. You’re not shielding 
them anymore…they’re aware. And how do you help them 
not become shut down, not become cynical, but start 
looking for opportunities? …Even the way that I was looking 
at it differently and thinking about it differently, I think, 
made this shift happen.”
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