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Student well-being

In the past I would not raise my hand 
when a teacher asked a question 
because I was afraid of getting it 
wrong. I’m more confident because 
we were taught that nothing is 
necessarily a really bad idea. You can 
always put some good into it. 
Because in good there’s always some 
bad but in bad there’s always some 
good. But you have to dig deep down 
to find the good sometimes.

– Lauren, grade 7



“[Integrative Thinking is] the ability to face 
constructively the tension of opposing models 

and instead of choosing one at the expense 
of the other, to generate a creative resolution 
of the tension in the form of a new model that 

contains elements of the individual models 
but is superior to each." 

~ Roger Martin, The Opposable Mind



What we are not doing…

Compromising Negotiating

It’s not about pulling 

“new things” out of thin air

‘Out of the Box’

It’s not about winning 

a zero-sum game

It’s not about the 

weak middle ground



Using insights to solve wicked problems



Our Brains are also hardwired to simplify and avoid complexity

6



Cross your arms



System One

2+2=

Fast

Automatic

Effortless

Seeks coherence

Symbolic and Elegant

Skilled multi-tasker

24 x 18 =

Slow 

Aware

Effortful (physically)

Seeks Minimal Effort

Literal and Clunky

Poor multi-tasker

System Two

Kahneman’s two systems 



The Integrative Thinking toolkit

Tools to leverage 
opposing models

Tools to explore 
complexity by making 

thinking explicit

Tools to create better 
models



Integrative Thinking Process

Articulate the Models

1

2

3

Examine the Models

Explore the Possibilities

• Identify two extreme and opposing models

• Sketch out what the opposing models look like

• Define the benefits of each model

• Identify the most important players

• Define how the models work for them

• Look Across:

• What are the similarities?

• What are the genuine points of tension?

• Look Within:

• What assumptions underlie each model?

• Look Again:

• What would I want to keep?

• What could I live without?

• How could a new model be created from one 

building block from each model?

• Under what conditions could one model 

actually generate the benefits of the other?

• Could I look at the problem in a new way so 

that each model could be applied to a different 

part of the problem?

4 Assessing the Prototypes

• Ask: What would have to be true?



Integration vs One-to-One
Using the Integrative Thinking process

Rachael Chang, Givins/Shaw Public School
@rae_chang

Rachael.Chang@tdsb.on.ca













How can we create a calm
and safe classroom, that 
shows parents that each 
child matters, while staying 
emotionally well? 





























Embracing complexity

https://www.ted.com/talks/eric_berlow_how_complexity_leads_to_simplicity



Integrative Thinking, School 
Planning, and Administrative Well-

Being

“Navigating the Leadership Maze”

Dan Taylor, Givins/Shaw Public School
@GivinsShaw

Daniel.Taylor2@tdsb.on.ca 



The multiple factors of SIP – The OLF and 
M of E



Board of Education expectations and vision



School data



Voices and further input



Updated Board of Education vision



How Integrative Thinking can shape the 
process



Collaborative planning



● My experience has been that using integrative thinking 
tools when engaged in the administrative tasks required to 
effectively operate a school has lead to a far more 
inclusive and engaged environment in the school and the 
community.

● Leadership decisions are genuinely collaborative and the 
school’s resources are then aligned with those decisions.

● The vast majority of our staff meetings are now planned, 
arranged, and implemented by the staff committees

● Perfectly aligns with the 5 core leadership capacities from 
the OLF -- Setting goals, aligning resources, promoting 
collaborative learning cultures, using data, and engaging in 
courageous conversations 

Connections to well-being



Personal Knowledge System

Stance

Tools

Experiences

•Who am I in the 

world and what 

am I trying to 

accomplish?

•With what tools and 

models do I organize my 

thinking and understand 

the world?

•With what experiences can I 

build my repertoire of 

sensitivities and skills?

Guides

Informs

Guides

Informs



Join our community

Examples From K-12 
Classrooms

@RotmanIThink
@nogahK

#IntegrativeThinking

Video Resources on the 
Integrative Thinking 

Toolkit

http://thelearning
exchange.ca/itl-project-

home/

Learn with Us

Check out our upcoming 
programs

www.rotmanithink.ca/ 
workshops



Upcoming events

Essentials for Educators
November 24th, 2017
8:30am – 3:30pm 
www.rotmanithink.ca/essentials

Problem Solving with Integrative Thinking
July 3rd and 4th, 2018
9:30am – 5:30pm 
www.rotmanithink.ca/problemsolving

Educator Institute: Integrative Thinking in the Classroom
August 27th - 29th, 2018
9:30am – 3:30pm 
www.rotmanithink.ca/summer-institute
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